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Discovery Diagnostic
Discovery Diagnostic infographic

We gather and analyse data across five different areas. This produces a document 
that supports the whole learning design process and is a way to bring key 

stakeholders back to the key deliverables in a learning design project. 
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Discovery Diagnostic
Discovery top tips to consider 

Look at the bigger picture in your organisation, to 
help set the context for the project.​

Carry out research that will help you to 
understand your stakeholders better and identify 
solutions that are desirable for them.​

Map learner and stakeholder journeys.​

Identify barriers to success and pain points for 
stakeholders.​

Use data to create insights and identify 
opportunities to maximise your ROI.​

Connect your goals with the needs of your 
learners and other stakeholders.​

Technology to identify the best possible solution.​

Confirm project requirements, establish success 
criteria and create learning objectives.​

Collate feedback and share proposed next steps 
for the learning design. 


